
Mental Health Pilot Project - V1 

 

Project Introduction 

 

Mental Health issues among children and young people are a significant and growing public health 

concern. In February 2018, the Mental Health Foundation released worrying statistics that 1 in 10 

children suffered from depression or anxiety related issues, with almost half of cases involving 

children under the age of 14. What is of greater concern is that over half of schools in the UK are not in 

a position to help these children even though they are often the first point of contact for anxious 
parents looking for help. 

 

Teachers and those in closest contact with young people often have limited knowledge and do not feel 

confident in how to support them with mental health issues or bereavement, which can result in a poor 

response when a young person finally finds the courage to tell someone they ne ed help. 

This Project has involved training teachers to deliver a preventative school based programme and 

provide access to appropriate support and services. It has equipped teaching staff with the knowledge, 

skills and confidence to enable them to talk openly about mental health issues and bereavement to 

https://www.mentalhealth.org.uk/campaigns/mental-health-awareness-week


children. They have delivered a prevention and early intervention strategy, and will continue to develop 

positive mental health and well-being across their school and wider school community. They are able to 

talk to the parents/carers of children and know how to refer them to appropriate sources of support.  

The Project Lead created and delivered the project working 15 hours per week, with support from 

Healthier Together Project Lead, Project Manager, Simon Says Trustees, Chief Operations Officer, 
Education Lead and Volunteers.   

The Healthier Together programme is a web based initiative funded by the NHS, to improve the health 

and well-being of children and young people in Hampshire, Dorset and the Isle of Wight. Its initial focus 

has been to improve the care of children presenting with common childhood illnesses such as a fever, 

diarrhoea / vomiting, abdominal pain etc which can usually be managed at home with appropriate 

guidance. The project started around 4 years ago and has grown in the amount of information that is 
now available to parents, carers and young people via the website.  

 

 

Simon Stanley was a 37-year-old teacher from Southampton, Hampshire, when he died from cancer.  His 

wife, Sally, found there was no bereavement support locally for their two sons, Andrew (5) and Tom (2) 

and there was a wider need to provide resources and information to children, parents, teachers, health 
professionals and emergency services in Hampshire. 

Simon Says became a registered charity in 2001 with the mission to provide support for children and 

young people up to the age of 18, living in the county of Hampshire, who have a significant person in 
their life who has died. 

Facts & Figures 
It is estimated that every 22 minutes a child or young person in the UK is bereaved of a parent.  

http://www.what0-18.nhs.uk/
https://www.simonsays.org.uk/


It is estimated that 1 in 25 of school aged children (between 5yrs and 16yrs) will have experienced the 

death of a parent or sibling.  This does not account for those who have lost another significant person eg 

grandparent, uncle, cousin or a close friend. 

‘Simon Says’ aims to: 

• Offer information and advice to enable them to move forward in their lives, while remembering 
their significant person 

• Provide a telephone support line available to families and professionals seeking advice or 
support 

• Host monthly age appropriate support groups (Basingstoke, Chandler’s Ford, Eastleigh, New 

Milton, Gosport and Portsmouth) 

• Offer the opportunity to meet other families who have also been bereaved 

• Support and provide advice and training to teachers, and other professionals working with 

bereaved children and young people.  This includes: advice on a bereavement policy; general 

talks; assemblies about the work of the charity or fundraising; help setting up a group within the 
school environment; specific resources and session plans 

• Hold an annual residential weekend 

Simon Says does not receive any government funding and relies on the generosity and goodwill of 

organisations and individuals. 

Click here if you would like to donate to Simon Says 

Project Outline 
‘Let’s Learn About Mental Health’ aims to: 

• tackle the myths that surround mental health issues 

• reduce the stigma associated with it 

• reduce the barriers to seeking help by raising awareness of sources of support 

• promote a supportive and understanding community in schools and the wider community.  

Let’s Learn About Mental Health has been developed to take account of the Government green paper 
‘Transforming children and young people’s mental health provision’ and the current PSHE curriculum. 

‘Let’s Learn About Mental Health’ draws on the approach and excellent work carried out by Simon Says 

in schools using the ‘train the trainer’ model, supporting bereaved children and families across 
Hampshire. 

Mental health issues or bereavement can affect anyone at any time. Young people are at greatest risk of 

mental health issues around the age of 12-14, when they are likely to be experiencing and dealing with 

new feelings for the first time. Phase 1 of the ‘Let’s Learn About Mental Health’ pilot is aimed at Year 3 

and 4 pupils to help them develop the knowledge, resilience and strategies to prevent and manage 

difficult feelings they may experience, which will help to protect their lifelong mental health. 

https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002350


Why a ‘train the trainer’ approach? 

 

The prevalence of mental health disorders and bereavement of children and young people in the UK, as 

well as the increasing focus on mental health from Government Departments in Education, means the 

project would be ideally delivered in schools by teachers.  

Although some teachers will rightly think that they are teachers and not counsellors, many parents will 

turn to schools first when they feel that their children are starting to show signs of mental health issues 
and will often expect teachers to have an answer. 

Schools may have to start being prepared for this and will have to start finding a way of supporting 

pupils or signposting them to the appropriate mental health professionals as the Department of 

Education and the Department of Health & Social Care want all schools and colleges to have a 
designated and trained lead in mental health by 2025. 

 

We know that mental health problems affect a significant number of children and young people, with 

the most recent data suggesting that 1 in 10 children and young people have some form of clinically 

diagnosable mental health disorder. This level of prevalence equates to around 850,000 children and 
young people with a diagnosable mental health disorder in the UK today.  

Key Aims 

 

• To tackle the myths that surround mental health issues 

https://www.tes.com/news/school-news/breaking-views/teachers-are-now-expected-be-social-workers-anti-terrorist-police
https://www.tes.com/news/school-news/breaking-news/teach-pupils-about-mental-health-parents-say


• To reduce the stigma associated with it 

• To reduce the barriers to seeking help by raising awareness of sources of support 

• To promote a supportive and understanding school community 

These were developed into Key Messages and then Learning Objectives for each lesson 

Key Messages and Learning Objectives 

1. Mental Health 
• Good mental health allows you to think clearly, enjoy being around your friends and learn new 

skills. When you have a problem with your mental health it can feel difficult to do everyday 
things like hanging out with friends, getting work done or doing the things you normally enjoy  

• Sometimes we can make ourselves feel better by making small changes to improve your 
wellbeing. 

• It is useful to be able to recognise a range of feelings in yourself and others  

• It is important to listen to others and get the support you need  

Learning Objectives 

WALT: 

• Understand what ‘mental health’ means 

• Know the difference between small, everyday feelings and a big feeling 

• How to be a good listener 

• How to get the help we need 

2. Anxiety 

• Anxiety is a feeling of fear or panic. Feeling anxious sometimes is a normal response to fear – 
“fight, flight or freeze”. 

• If the problem has gone but the feeling of panic or fear stays or even gets stronger, or if it stops 

you doing fun activities, that's when anxiety becomes a problem 

• You can recognise the physical effects of anxiety and break the ‘cycle of fear’ 

•  You can use strategies to prevent and manage feelings of anxiety 

Learning Objectives 

WALT: 

•   Understand what ‘anxiety’ means 

•   Recognise feelings of anxiety in yourself and others 

•   Use strategies to prevent and manage feelings of anxiety 



3. Depression 

•   We all feel low or 'down' at times but if the negative emotions last a long time, stop you from doing 
things, or feel very severe, it may be depression 

•   Depression is a mental illness where you feel very 'down' all the time. It is more than sadness  

•   Depression can affect anyone, and you deserve help to feel better 

•   You can get through it by distracting yourself with positive activities, improving your lifestyle and 
finding help 

Learning Objectives 

WALT: 

•   Understand what ‘depression’ means 

•   Know who can be affected by depression 

•   How to improve how you feel if you are affected by depression 

4. Self - Harm 

•   Self-harm is when you hurt yourself on purpose. People usually do it because something else feels 

wrong. It seems like the only way to let those feelings out. 

•   If you self-harm it is usually as a result of another problem. 

•   Any injuries should be treated straight away and not left just because someone has hurt themselves.  

•   When something happens or someone is feeling emotions that make them want to self -harm, it’s 

good to find other ways to cope. 

Learning Objectives 

WALT: 

•   Understand what ‘self-harm’ means 

•   Know how to keep our bodies safe 

•   Use other strategies to manage our feelings 

5. Bereavement 
• You always carry it with you but your capacity to hold it increases 

• It is ok to be sad and it is ok to be happy 

• Life goes on and you can still reach your goals 

• You are not alone – it is something everyone will experience 

Learning Objectives 

WALT: 



•   Understand what ‘bereavement’ means 

•   Bereavement stays with you but you won’t always feel the same 

•   Know that your life journey may have changed but you can still reach your life goals 

• To know that you are not alone 

Project Process 

 

From conception to completion: Step by step process of how schools and the Project Lead work 
together to successfully deliver the project. Including actions, responsibilities and reporting. 

 

Project Structure  

 

The project has been developed to take account of; the Government green paper ‘Transforming children 
and young people’s mental health provision’ and the current PSHE curriculum. 

Mental health issues or bereavement can affect anyone at any time.  ‘Let’s Learn About Mental Health’ 

is aimed at Year 3 and 4 pupils to help them develop the knowledge, resilience and strategies to prevent 

and manage difficult feelings they may experience. 



 

The content of the project was developed as below: 

> Research of topic areas 

> Keys messages agreed for each topic 

> Specific learning objectives were created 

> Appropriate and engaging learning activities designed 

> Coverage of PSHE National Curriculum objectives ensured and 

> Links to wider curriculum established 

> Resources created 

> Surveys designed 

> Project quality assured by education and health professionals 

The project lead has developed resources to help children learn about their mental health, focusing on 

the 5 key topics of mental health, anxiety, depression, self-harm and bereavement.  They have trained 

teaching staff to deliver these lessons within the school.  Staff have been supported by visits to the 
school and regular communication. 

Children have self-evaluated the impact of this intervention work and teaching staff have fed back on 
the training and resources, and then on the delivery and impact of the project. 

‘Let’s Learn About Mental Health’ is a resource pack for teachers and other practitioners working with 

children in Years 3 and 4. It comprises of six lesson plans designed to improve pupil ’s understanding of 
mental health, anxiety, depression, self-harm and bereavement. Pupils will learn: 

• to recognise issues 

• preventative steps to take 

• strategies to manage the big feelings 

• the importance of talking about it 



• how and where to seek appropriate support 

Each lesson builds on the previous one. To achieve the best results they should be delivered in the 

correct order over a six-week period. The lesson plans and resources for each lesson are provided in 

print and PDF format. The project has been developed in partnership with mental health and education 

professionals. It includes additional teaching support and further information in the form of sign-
posting to external resources and advice services, PSHE Objectives and Cross-Curriculum links. 

The Design 

 

The project was designed to be delivered over 6 lessons. 

The structure of each lesson is the same: 

1. Share Learning Objectives 

2. 10 Oks 

3. Teaching Input 

4. Learning activities 

5. Plenary 

6. Closure 

7. Poster to signpost online resources 

Example lesson below: 



 

 



Outcomes and Impact  

 

Key Outcomes 

• Teachers reported greater confidence in talking, supporting and teaching children about 
mental health, its related issues and bereavement 

• Children showed significant improvement in the’ transfer of knowledge’ 

• Parents' feedback highlights the need for information meetings in schools delivering the 

project 

• No significant impact on pupil’s attendance or school’s incidences of bullying, suspensions or 

exclusions - yet! 

Project Reach 
•   6 schools across Hampshire 

- 3 train the trainer workshops 

◦ 2 twilight sessions hosted by Simon Says  

◦ 1 session run at Oliver’s Battery Primary School 

•   30 Teaching Staff Trained 

- Head Teachers 

- Deputy Heads 

- Teachers 

- Inclusion Leaders 

- PSHE Leaders 

- SENCOs 

- TAs 

- LSAs 

• Nearly 400 pupils participated 

•   1 Parents’ Meeting 

        -   15 parents attended 

        -   2 Governors 

        -   1 teacher and 1 PSHE Leader 



School’s Data 
Schools were asked to provide data for the classes involved in the project:  

•   Attendance rate 

• Number of incidences of: 

- Bullying 

- Suspensions 

-  Exclusions 

The data was collected at two points throughout the project: the half term prior to delivery of the 
project (Autumn 1) and at the end of the half term the project was taught (Autumn 2).  

There were no significant findings to report from the data received. 

 

Pre and Post-Project Survey 
School staff participating in the training workshops were asked to complete the Pre-Project Survey prior 

to starting the training. When the project lessons had been delivered in schools, teaching staff were 
asked to complete the Post-Project Survey, which had additional questions about the project. 

These were available to complete on paper or online via Google Docs. 

 

1 - https://goo.gl/forms/Ku1w0YIvhfbm0LFz2 

School Staff Survey Results 
Knowledge and Confidence 

https://goo.gl/forms/O9dKKWrpzULhz8Zw2
https://goo.gl/forms/pe1ABsVAktEV5VxE2
https://goo.gl/forms/Ku1w0YIvhfbm0LFz2


 

 

 



 

 



 

Training and Resources Results 

 



 

 



Training Workshop Feedback Results 

 

 



 

 

https://onedrive.live.com/embed?cid=8B6C5BD87FAD73CB&resid=8B6C5BD87FAD73CB!110&authkey=AFIfTkU2i4lrwHo
https://onedrive.live.com/embed?cid=8B6C5BD87FAD73CB&resid=8B6C5BD87FAD73CB!111&authkey=AJhSKOicDTL1DiY


 

 

https://onedrive.live.com/embed?cid=8B6C5BD87FAD73CB&resid=8B6C5BD87FAD73CB!112&authkey=AIX4llearTfJ2Wk


 

 

Children’s Questionnaires 

Pupils participating in the project were asked to self-evalute the impact of the project through two 

questionnaires, that were accessible online via Google Forms. The first questi onnaire was completed at 

the start of Lesson 1 and at the end of the project in Lesson 6. 

The ‘Let’s Learn About Mental Health’ and ‘We’ve Learnt About Mental Health’ Questionnaires 
consisted of three parts: 

1.   Transfer of knowledge (ToK) 

Children record an open-ended response to ‘What do you know about mental 

health/anxiety/depression/self-harm/bereavement?’ It is scored against a list of vocabulary taught in 

the project. 

2.   Well-being Index (WBI) 

Children record whether ‘strongly agree, agree, disagree or strongly disagree’ to 6 statements that 
indicate well-being, for example: ‘I think lots of people care about me ’ 

3.   Coping Strategies Survey (CSS) 

Children record how much (‘never, a little, pretty much, a lot, other’) they use 9 different coping 
strategy approaches such as ‘I wish really hard that things were better’ 

https://goo.gl/forms/YCjZQGiRiA6m9Um02
https://goo.gl/forms/6xDLEcQy7E2yAf483


 

 

 

Children's Results 

The chart below shows the difference between lesson 1 and 6, for the 3 surveys of the questionnaire, 

for respondents that provided pre-project and post-project data. The average score is shown for each 

survey (Tok, WBS, CSS) for lesson 1 (pre-project) and Lesson 6 (post-project). There is a significant 

improvement of the transfer of knowledge scores but, as expected, less for the other surveys. 



 

The chart below shows the average score for each question of the three surveys (ToK, WBI and CSS) in 
the Children’s Questionnaire 

 

 



 



 

 

Project Impact: Children 
Comparison of Schools Average Scores 

Shown in the chart below are the 4 out 6 schools participating in the project provided both the pre and 
post children’s questionniare data in time to be included in the project report.  



 

 



 

Project Impact: Children 

Comparison of a sample of children’s responses from Transfer of Knowledge survey in the children’s 
questionnaire from Lesson 1 (Pre-Project) and Lesson 6 (Post-Project) 

1: What do you know about mental health? 

 

2 - Lesson 1 

 

3 - Lesson 6 

2: What do you know about anxiety? 



 

4 - Lesson 1  

 

5 - Lesson 6 

3: What do you know about depression? 

 

6 - Lesson 1 

 

7 - Lesson 6 

 4: What do you know about self-harm 



 

8 - Lesson 1 

 

9 - Lesson 6 

 5: What do you know about bereavement? 

 

10 - Lesson 1 

 

11 - Lesson 6 



Project Impact: Example of Children’s Work 

 

12 - Stress Bucket Activity 

 

13 - Memory Jar Activity 



 

14 - Rollercoaster C.B.T Activity 

 

15 - Representing Depression 

Parents’ Feedback 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

Recommendations 

 

Further recommendations from pilot project (phase 2)  Secure buy-in and resources to roll out KS2 

project to all schools across Hampshire –following the recommended process to ensure buy-in from 
schools and parents. 

Extend the time frame of the project to 1 year. This will enable more liaison and collaboration with 
health professionals, education leads and schools 

Explore SEND data implications 

Roll out project in existing participating schools in (Year 5 and 6) as teachers reported a similar need in 
their cohorts 

Need buy-in from SENCO or named Mental Health Lead and SLT. Engage with schools through SENCO 

Need buy-in from ELSA or pastoral support. Attend training and be available for follow up for children 

flagged as needing additional support 

Need clearer information for parents and evidence that supports talking about mental health issues 
with young children 

Research justification for addressing these topics, especially self-harm, with this age group with a view 
to it being included in the ongoing curriculum. Present this information in an accessible format 

When developing the parent resources; include videos from project shared with parents  

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2017/2017


The sustainability of the project could be improved if out-sourcing the project design by engaging with 
training schools in order to develop further resources and to the deliver the train the trainer course.  

Develop programme for KS3 (repeat with cohort who already participated in project in KS2) and KS4 

• Refer to cycles of anxiety and depression 

• Discuss hormones and how chemicals interact the brain 

Decide if more or alternative topics are required (at all Key Stages), consider: 

• Relationships 

• Bullying, including cyber bullying 

• E-safety 

• Eating disorders 

• Coping skills ‘toolbox’ 

• Individual crisis plan 

• Physical health and wellbeing 

Aligns with need for all schools (primary and secondary) to offer mental health education by 2025 

Engage parents to determine parent advocacy for KS3 programme 

Expand Audience of the Project 

• Schools, ELSA, Nurture Group Network, future funders, Public Health leads, Education leads, 
NQT training, clusters 

Future Developments 

 

The sustainability of the project could be improved if out-sourcing the project design 

  

Develop programme for KS3 (repeat with cohort who already participated in project in KS2) and KS4 

• Refer to cycles of anxiety and depression 

• Discuss hormones and how chemicals interact the brain 

Decide if more or alternative topics are required (at all Key Stages), consider: 

• Relationships 

• Bullying, including cyber bullying 



• E-safety 

• Eating disorders 

• Coping skills ‘toolbox’ 

• Individual crisis plan 

Aligns with need for all schools (primary and secondary) to offer mental health education by 2025 

 

Engage parents to determine parent advocacy for KS3 programme  

 

Expand Audience of the Project 

 

Schools, ELSA, Nurture Group Network, future funders, Public Health leads, Education leads, NQT 
training, clusters 

 

FAQ sheet for teachers if leading the Parents Meeting 

 

Useful Links 

 

 

16 - Talking Mental Health – Anna Freud 

https://youtu.be/nCrjevx3-Js


 

17 - Simon Says YPG – Every hour, every day      
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